
Raytown,Missouri is a suburbof

KansasCityandsupportseighteen

schools. Their guidingprinciple is “we

putchildren first inallwedo.” The

schooldistrict's numberonegoal is to

meetorexceedstudentacademic

growthperformance.Yet therewas

somethingamiss in their ability to focus

thechildrenon their studies...
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Raytown viewsNetX as a
partner in this remarkable story.



EnergySavings of20%

Saved theExpense of a$40,000Repair

In2012,MichaelRichardson, thedirectorof

buildingsandgrounds for theschooldistrict,

hadaproblemthatwasdisrupting theability to

achieve thegoalsof thestudents. Thescience

wingofoneof themiddleschoolswasgetting

complaints that itwas toohotor toocold in the

classrooms,disrupting thestudents'ability to

concentrateand learn. Thebuildingwas

consideredfairlynew(built in 1990),but the

zonecontrol systemhadneverworkedcorrectly

since theHVACcontractorhad installed it. The

schoolboardapprovedaplan to replacethis

systematacostof$40,000overaperiodof3

years.OnthatdayMichael realizedheneeded

todosomethinganddo it fast.

Michael contacted JerryDrewofNetwork Thermostat (NetX) and theNetX team

jumped intoaction toassess the situation. They had seen similar circumstances

andwere convinced that theHVACunitswere not toblame.And theywere right:

Jerry and theNetX team reportedback to theRaytown schools thegreat news:

they didn’t need to replace their rooftopHVACunits to solve theproblem. The

unitswere functioningproperly. Whatwasn'tworkingwas the control of the

units. To solve their problem -and saveahuge repair bill - they simply needed to

beable to control the units. Thiswas huge: Richardson came to realize,with the

help of NetX, that theentire solutionwasoutsideof ventilation. Theyworked

together to put aplan in place: insteadof controlling the vents, theanswerwas

to control the heatingandair conditioning systems themselves. A simple solution

toacomplexproblem!Word spreadandNetXwas called in to helpadditional

school districtswith similar problems. For example, NetXwasalso implemented

in theCameron,Ohio school districtwhowas havinga similar problem. The

resultswere nothing short of spectacular for both RaytownandCameron.

The installation of NetX at Raytownwas easy, fast and inexpensive: taking only two dayswith two

technicians to get the job done. The system nowaverages the readings frommultiple rooms and turns on

the heat or cool air as needed. The programming flexibility is useful for the school, where there aremany

after-hours events and the temperature varies throughout the day. Raytown reports that this flexibility

resulted in an annual energy savings of 20%, and theywere able to avoid the $40,000 repair, spending

only 10%of this repair cost to fix the problemand take control of the HVACmanagement.
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